




























































































































 

 
 

 

Evansville Community School District 

 
Continuous Improvement Plan Staff 

and Student Teaching and Learning 

Committee 

2019-20 

 
 

Priority Area 
 

Literacy 
English Language Arts (ELA) 

 
Strategic Objective 

 

The Evansville Community School District will provide a 
rigorous and relevant curriculum delivered by highly 
effective staff who use innovative, research-based 

strategies to prepare students to compete/succeed in a 21st 

Century Global environment 

 
Strategic Focus 

 

Proficient ELA Literacy Achievement for 
All Students through an Integrated 

Comprehensive Services for Equity Lens 

 
Strategic Plan Aligned Goal 
The Goal of the Evansville Community School District is to achieve exceptional Literacy growth for all students by steadily increasing the number of students 
meeting state proficiency targets for English Language Arts in Grades 3 through Grade 11, as measured annually by the respective state assessments. 
2016 - 2020 Grades 3-8 FORWARD EXAM, Grades 9 & 10 ACT ASPIRE, Grade 11 ACT using an ASPIRE weighted measure of 1/3 English, Reading, and Writing.  The goal 
of the Literacy Plan:  Create independent, strategic problem solvers who are college and career ready in Literacy. 

 
Growth targets began with the baseline in 2015-16: 48.9% of Grades 3-11 students reaching proficiency in English Language Arts. 
 
To meet expectations with continuous improvement results, growth targets increase as follows: 

School year   % of increase % Proficient or Advanced                 Status  
2016-17 2% 50.9%  53.1% 
2017-18 2% 52.9%                                      46.1%             
2018-19 2% 54.9%                                       TBD (August 2019) 
2019-20 2% 56.9% 

 
 
 
 

 
 

 
 

Timeline for Completion 

 
The goal of reaching the targeted growth in English Language Arts will be accomplished by the end of the 2019-20 school year (as determined in the 2020-2021 
school year). 

  

 PLAN 

 DO 

 STUDY 

 ACT 



 

DATE ACTION STEP MEASURE/INDICATOR 
What data will be collected and analyzed? 

How will you know when the step is complete/successful? By when? 

LEADER STATUS/OUTCOME 

 

Beginning of Year 

 

 

All 

Year 

 

 
Continued high fidelity implementation of K-2 Units of 
Study in Reading and Writing 
 
Continued high fidelity implementation of 3-5 Units of 
Study in Reading and Writing 
 
Continued high fidelity implementation of 6-8 Units of 
Study in Reading and Writing 

 
Implementation of workshop model 9-
12 ELA instruction; Disciplinary 
Literacy emphasis in all subject areas 
through coaching/consultation 
 

 

 
 
 

Student learning data (standardized assessment data 
and curriculum-based assessment data) will determine 
success of our action steps. 

 

 
 
Director of 
Curriculum & 
Instruction, 
Principals, 
Consultants, 
Coaches, and 
School 
Literacy 
Leaders 

 

 

 

 

Spring 

2020 

 

 

 
 
 
Creation of district-intended curricular learning 
targets based off of prioritized standards for all 
subjects K-12 
 
Creation of draft report system and report cards K-8 
based off of learning targets for implementation in 
2020-2021 school year 
 
Creation and alignment of assessments K-12 to 
learning targets 
 
 

 

 
 
 
 

Learning targets completion documentation 
 
 
 

Draft report card system completion 
 
 
 

Completed/created assessment documents 

 
 

Director of 
Curriculum & 
Instruction, 
Principals, and K-12 
Teachers 
 

 

 

 

All 

Year 

 

 
 
Continued implementation of Integrated Services for 
Equity practices evidenced by teacher and 
administrator participation in weekly co-planning to 
co-serve Universal Design for Learning team 
meetings. 

 
 
 
 

 

 
 

Documentation of meeting attendance and participation 

 

 
 
K-12 Teachers 
and 
Administrators 

 



 

 

All 

Year 

 
 
 
Monitor student learning data/progress of the 
following: 
 

 All students grades K-5 curriculum based 
assessment literacy   

 Equity focus group students with disabilities 
 Equity focus group students in poverty 

 
 

 
 
 
Fall and Spring data summary updates provided for the 
following: 
 

 K-5 Fountas & Pinnell  literacy benchmark 
assessment system classroom data 

 Equity focus group students with disabilities via 
F&P, and state mandated assessment data 

 Equity focus group students in poverty via F&P, 
and state mandated assessment data 
 

 

 
 

 
 
Director of  
Curriculum & 
Instruction, 
Principals, and K-12 
Teachers 
 
 
 
 
 
 
 
 
 
 

 

 
















































































